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FINANCIAL AFFAIRS COMMITTEE MEETING 
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6:00 PM 
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OPEN MEETING 

 

 

 

 

AGENDA 

 

1) Review Invoices & Receipts 

 

  

 

 

Committee Members Include:   Jennifer Lopez, Chair 

 Eric Elmhorst 

 Teri Hanson 

  
 



S C H O O L  D I S T R I C T  O F  C O L B Y   

E D U C A T I O N  C E N T E R 

DR. STEVEN KOLDEN, SUPERINTENDENT 
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SKOLDEN@COLBY.K12.WI.US 

REGULAR SCHOOL BOARD MEETING   

Monday, May 21, 2018 – 6:30 PM  

High School Distance Learning Lab – Door #2 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 
 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS 

5.01 Carley Elmhorst, Student Board Representative 

5.02 John Kaiser and Tyler Weis, Qualified for the National History Bee 

5.03 Colby Show Choir Parents, Recognition for The Central Wisconsin Show Choir Spectacular 

 Earning the Aspire Award 

6. INFORMATION ITEMS: 

6.01 Correspondence (If Any)  

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [ALICE Drill, “Building Our Own” Teachers, Update 

on RVA Driver’s Education for 2018-19, School Safety Grant, BOE Mailboxes Reminder, 

SOAR Update, Elementary Principal Position Contract] 

6.04 Strategic Planning Progress Monitoring  

7. CONSENT AGENDA 

7.01 Minutes from the April 23, 2018 Special and Regular Board Meeting 

7.02 Requests for Out-of-State Travel (If Any) 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings 

 7.03-1 Trap Celebration at Sparky’s - June 3,2018 at 2:00 PM 

 7.03-2 WASB School Safety Seminar & Summer Leadership Institute – July 13/14, 2018 -    

  Green Bay, WI 

 7.03-3 CWETN Annual Meeting – June 19, 2018 at 7:00 PM - Spencer, WI 

 7.03-4 Other Board Member Attendance and Expenses for Travel Outside the District 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Jacqueline Connolly – ELL Coordinator 

7.05 Personnel – Transfers/New Hires (If Any)  

7.06 Awards, Donations and Gifts to the School District of Colby (If Any)  

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2017-18 Budget Update 

9.03 Review / Discuss ELL Program Service and Support Plan 
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9.04 Referendum, Phase II Project Updates 

9.05 Fund 46 & 49 Update 

9.06 Review Softball Coop with Abbotsford School District for 2018-19 and 2019-20 

10. ACTION INFORMATION 

10.01 Agenda Items Moved From Consent Information 

10.02 Discuss/Approve the Purchase of Three Floor Scrubbers - Not to Exceed $29,000 within the  

2017-18 Fiscal Year Budget Pending Appropriate Carryover Dollars 

10.03 Review Paid Lunch Equity Tool & Set Lunch Prices for 2018-19 

10.04 Revise Membership on the Communications Council 

10.05 Discuss/Approve Health & Dental Insurance Committee Budget Request of $2.4 million 

  for 2018-19 Fiscal Year 

10.06 Discuss/Approve HVAC Service Agreement with Complete Control for 2018-19 

10.07 Discuss/Approve First Reading Revisions to Handbook, Appendix Part I, Extra Duty Wage 

Schedule 

10.08 Discuss/Approve Second Reading Revisions to Handbook, Part I, Section 9.09, Emergency Sick 

Leave Pool 

10.09 Discuss/Approve Reduction of Two (2) Five Hour Special Education Transportation/ 

Instructional Aide Positions (Approved on October 16, 2017) for the 2018-19 School Year 

10.10 Discuss/Approve 66.0301 with Abbotsford School District for Falcon Enterprises Alternative 

High School for 2018-19 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:  

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved from Consent Information 

11.02 Agenda Items Moved from Action Information 

11.03 Consideration of Non-renewal of Support Staff 

11.04 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – June 18, 2018 @ 6:00 PM 

13.01-2 Regular Board of Education Meeting – June 18, 2018 @ 6:30 PM  

13.01-3 Facilities and Transportation Committee Meeting –  

13.01-4 Policy and Curriculum Committee Meeting –  

13.01-5 Personnel Committee Meeting –  

14. ADJOURNMENT

 



                                                  

                                                                     

 

 

 



 

 

 SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, APRIL 23, 2018 

COLBY HIGH SCHOOL DISTANCE LEARNING LAB 

 

 

The Special School Board Meeting on April 23, 2018, was called to order at 6:00 p.m. in the Colby 

High School Distance Learning Lab by Board President, William Tesmer.  Members present were 

William Tesmer, Cheryl Ploeckelman, Jean Schmitt, Todd Schmidt, Teri Hanson, Jennifer Lopez 

and Eric Elmhorst.  Also present were Superintendent Steven Kolden and Kristen Seifert.  Student 

Board Representative Carley Elmhorst was absent. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

  

Mr. Tesmer, Board President called for the Election of Officers: Mr. Elmhorst nominated William 

Tesmer for Board President.  No other nominations.  Motion by Mr. Elmhorst, seconded by Mrs. 

Lopez, to close nominations and cast a unanimous ballot for Mr. Tesmer for Board President. Voice 

vote - motion carried.  

 

Mr. Elmhorst nominated Cheryl Ploeckelman for Board Vice President.  No other nominations.  

Motion by Mrs. Lopez, seconded by Mr. Schmidt, to close nominations and cast a unanimous ballot 

for Mrs. Ploeckelman for Board Vice President. Voice vote - motion carried.  

 

Mr. Elmhorst nominated Todd Schmidt for Board Clerk.  No other nominations.  Motion by Mr. 

Elmhorst, seconded by Mrs. Ploeckelman, to close nominations and cast a unanimous ballot for Mr. 

Schmidt for Board Clerk. Voice vote - motion carried.  

 

Mrs. Ploeckelman nominated Jennifer Lopez for Board Treasurer.  No other nominations.  Motion 

by Mrs. Ploeckelman, seconded by Mrs. Hanson, to close nominations and cast a unanimous ballot 

for Mrs. Lopez for Board Treasurer. Voice vote - motion carried.  

 

Mr. Tesmer, Board President, made the following committee and position appointments: 

      Teri Hanson as WASB Annual Meeting Delegate.  Alternate – Jennifer Lopez 

      Teri Hanson as CESA #10 Annual Meeting Delegate.  Alternate – Cheryl Ploeckelman 

      Jennifer Lopez as Representative to the Colby IDEA Foundation, Inc. 

      William Tesmer as Representative to the District Technology Committee 

      Cheryl Ploeckelman as Representative to the ESEA Plan Committee 

      Jennifer Lopez, Board Treasurer, as Pension Plan Trustee 

      Kristen Seifert as Recording Secretary for Board of Education Meetings 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez, to designate the Nicolet Bank, Advantage 

Community Bank and Forward Financial Bank as depositories for school district funds.  Voice vote 

- motion carried. 

 

Motion by Mr. Schmidt, seconded by Mr. Elmhorst to designate Ruder Ware as the Legal Counsel 

to the District.  Voice vote – motion carried.  The District will seek bids for the 2019-20 school 

year.   



 

 

 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst to approve Johnson Block & Company for audit 

services.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mr. Schmidt to designate the Tribune Phonograph as the 

official paper of publication for school district business.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez to approve the use of signature 

stamp/facsimile signatures for Board of Education officers.  Voice vote – motion carried. 

 

Mr. Tesmer, Board President, appointed the following members to Board of Education Standing 

Committees: 

     Policy & Curriculum Committee – Cheryl Ploeckelman, Chair, Bill Temser, Teri Hanson 

     Facilities & Transportation Committee – Todd Schmidt, Chair, Jean Schmitt, Bill Tesmer 

     Personnel Committee – Jennifer Lopez, Chair, Todd Schmidt, Jean Schmitt 

     Financial Affairs Committee – Jennifer Lopez, Chair, Eric Elmhorst, Teri Hanson 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez, to approve the 2018-19 Board Meeting 

schedule including dates and locations as presented including the annual meeting at the Colby High 

School Distance Learning Lab with a start time of 6:30 PM for regular Board meetings.  The 

October board meeting will be Monday, October 29, 2018.  Voice vote - motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez, to adjourn the meeting.  Voice vote - motion 

carried.   Meeting adjourned at 6:23 PM 

 

Respectfully Submitted: 

 

 

 

 

Eric Elmhorst, Clerk Kristen Seifert, Recording Secretary 

 



 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, APRIL 23, 2018 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on April 23, 2018 was called to order at 6:30 PM at the Colby High School Distance 

Learning Lab by Board President, William Tesmer.  Members present were:  Eric Elmhorst, Jean Schmitt, William Tesmer, 

Jennifer Lopez, Todd Schmidt, Teri Hanson and Cheryl Ploeckelman.  Also present were Superintendent Steven Kolden and 

Kristen Seifert.  The meeting notice was posted according to the requirements of the open meeting law. 

 

The Colby High School Trap Team and coaches presented the board with an update. 

 

Carley Elmhorst, Student Board Representative updated the board:  Student Council started nominating students for 

2018-19 council; the SADD texting and driving activity with the sophomores got cancelled; FFA has 4 members that 

are competing in the sectional speaking competition this Friday; Chess Club has been playing a lot of chess and has a 

tournament in Prentice this Saturday; SMACC recently had an awesome ice cream sundae sale; Forensics - Everyone 

that competed at the district competition (22) qualified for state which was this past Friday and there were several that 

placed in the top 3; Drama Club has been working hard on the 2 one act plays. The performance will be coming up in 

the next few weeks; Trap Club has started and have been shooting every Monday; Softball and baseball are still inside 

but getting excited; Track has their first outdoor meet tomorrow at Medford; Choir will have the Spring Concert with 

all of the choirs performing next Monday and the Spectacular was recently voted the best regional competition in the 

nation; Band will be part of the battle of the bands with the CHS band and two other bands  It will be recorded and 

shown on TV and then people will be able to vote for their favorite band; prom is this weekend! 
 

Mr. Kolden updated the Board regarding: graduation attendance; Colby Elementary Title I School of Recognition; state base 

revenue maps; Colby City Council; fire district strategic planning. 
 

Mr. Kolden gave a brief update on the Strategic Plan. 
 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst to approve the consent agenda as presented with the addition of the 

transfer of Monica Dukelow from .5 LMC Aide to .5 Guidance Secretary: 

Minutes from the March 19, 2018 Regular Board Meeting 

Two middle school students to National History Bee in Atlanta, GA – June 1-2, 2018 

Board member, Cheryl Ploeckelman, attendance and expenses for travel outside of the District to the WASB Spring 
Workshop – May 10, 2018 at CESA #10 Chippewa Falls, WI 

Board members, Cheryl Ploeckelman and Jennifer Lopez, attendance and expenses for travel outside of the District to the 

Ruder Ware-Local Government Seminar – April 30, 2018 at Rothschild, WI 

Resignation of Katheryne Friedli, MS Special Education Teacher (June 2019) 

Hire of Tina Feiten, Special Education Teacher 

Transfer of Monica Dukelow, .5 Guidance Secretary 

Voice vote – motion carried. 

 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst to approve the receipts and invoices as presented.  Voice vote – motion 

carried. 

Financial Report  

TOTAL REVENUE – MARCH  $  2,298,998.40 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 1032-1034  $         7,625.50 

NICOLET NATIONAL BANK-PENSION ACCT. 1037  $         4,772.70 

NICOLET NATIONAL BANK-MANUAL CHECKS 22-29, 2306-2315  $     222,016.47 

FORWARD FINANCIAL BANK-MANUAL CHECKS 276-279  $       14,923.32 

REGULAR CHECKS 31911-31950  $       14,681.37 

DIRECT DEPOSITS 900069869-900070348  $     427,313.20 

WIRE TRANSFERS 201700023-201700027  $     104,400.55 

ADVANTAGE BANK-REGULAR CHECKS 75173-75199  $     706,064.05 

TOTAL CHECKS TO BE APPROVED 

 
 $  1,501,797.16 

 



 

 

Mr. Kolden reviewed the 2017-18 budget update.  

 

Motion by Mr. Elmhorst, seconded by Mrs. Hanson to approve the 66:0301 with Spencer for Shared LMC Director Services 

for 2018-19 as presented.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to not make up the April 3, 2018 snow day for students and staff.  Roll 

call vote – Motion carried 6-0-1; Yes–Mrs.  Ploeckelman, Mr. Elmhorst, Mrs. Hanson, Mrs. Schmitt, Mr. Schmidt, Mrs. 

Lopez; No- None; Abstain-Mr. Tesmer. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez to approve the first reading of revisions to Handbook, Part I, Section 

9.09, Emergency Sick Leave Pool.  Roll call vote – Motion carried 6-0-1; Yes–Mrs.  Ploeckelman, Mr. Elmhorst, Mrs. 

Hanson, Mrs. Schmitt, Mr. Schmidt, Mrs. Lopez; No- None; Abstain-Mr. Tesmer. 

 

Mr. Kolden updated the Board on the Administrative Procedure for Handbook, Part I, Section 9.09, Emergency Sick Leave 

Pool. 

 

The Board moved item 10.05 Discuss/Approve Elementary Principal Position to 11.02 Agenda Items Moved from Action 

Information. 

 

Motion by Mrs. Lopez, seconded by Mrs. Ploeckelman to create a $35,000 budget for hiring a School Resource Officer and 

direct administration to develop a mutually acceptable job description with the Police Chief and Abbotsford Administration.  

Voice vote – motion carried. 

 

Motion by Mrs. Lopez, seconded by Mrs. Schmitt to approve a CPI pool increase of 2.13% for CEA and to distribute this by 

FTE.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez, to convene in closed session per Wisconsin Statutes 19.85  c)  

Considering employment, promotion, compensation or performance evaluation data of any public employee over which the 

governmental body has jurisdiction or exercises responsibility.  e) deliberating or negotiating the purchasing of public 

properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining 

reasons require a closed session.     

11.02 Discuss/Approve Elementary Principal Position 

11.03 Superintendent Survey 

Roll call vote – Motion carried 7-0; Yes–Mrs.  Ploeckelman, Mr. Elmhorst, Mrs. Hanson, Mrs. Schmitt, Mr. Tesmer, Mr. 

Schmidt, Mrs. Lopez; No- None.  7:33 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to move from closed session and to reconvene in open session as 

previously announced.  Voice vote - motion carried.  8:35 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez to create a 1.0 FTE elementary principal position.  Roll call vote – 

Motion carried 4-3; Yes–Mrs.  Ploeckelman, Mr. Tesmer, Mrs. Lopez, Mr. Schmidt; No-Mrs. Schmitt, Mrs. Hanson, Mr. 

Elmhorst; Abstain-None. 

 

The Board set upcoming meeting dates. 

 

Motion by Mr. Elmhorst, seconded by Mr. Schmidt, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 8:42 PM. 

 

Respectfully Submitted: 

 

 

 

Kristen Seifert, Reporting Secretary 

















































































































































































MINUTES 
 

 

Communications Council Meeting 

 
May 2, 2018 

Members present were Mary Beth Guy, Laurie Hesgard, Karen Tyznik, Diane 
Hanson, Sharon Archambo and Jennifer Lopez.   
 

Also present was Steve Kolden and Kristen Seifert. 
 

Steve reviewed the process of the committee with a Board member versus without a 

Board member.  The meeting has to be posted with Board member representation at 

the meeting.  There is no power within the Committee but there is representation 

from the Personnel and the Superintendent.   

 

The committee discussed the format of the committee for 2018-19.  Members stated 

they liked the open communication before a Board member was invited to the 

meeting.  The committee decided to recommend to the Board to return to not include 

Board representation on the Communication Council.    

 

Steve reviewed the changes to Handbook including Part II, Section 3 – Professional 
Growth; Part I, Section 9.09 – Accessing Employee Emergency Sick Leave Pool; 
Appendix Part I. 
 
Steve discussed the Extra Duty Wage Schedule.   He reviewed all of the positions 
being paid that are not listed on the Extra Duty Wage Schedule.  These positions will 
be added to the Wage Schedule and will go for Board approval in May and June.    
 
Steve discussed Part I, Section 12 – Personal Leave.  This will be brought back to 
the next Communication Council meeting. 
 
The committee discussed the membership for 2018-19 and agreed to have the 
membership remain the same.   
 
The next committee meeting will be September 5, 2018.   
 
  
Reminder – staff are encouraged to utilize this committee as a first step if you would 
like policy or handbook edits discussed. 
 



Projected
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Budget $2,669,983 $2,245,000 $2,200,000 $2,200,000 $2,188,049 $2,500,000 $2,500,000 $2,200,000 $2,400,000

Actual Insurance Expense $1,742,676 $1,891,913 $2,075,880 $2,109,014 $2,246,171 $2,130,811 $2,052,772 $2,213,260
Actual HRA Expense $190,469 $236,615 $240,646 $228,669 $236,971 $271,367 $260,000 $260,000
Difference $311,855 $71,472 -$116,526 -$149,634 $16,858 $97,822 -$112,772 -$73,260

Balance (Carryover) $311,855 $383,327 $266,801 $117,167 $134,025 $231,847 $119,075 $45,815

Increase 13.10% 8.90% 8.60% 6.14% 1.50% 0% Health SHP Coop 8.5% Increase

INSURANCE COMMITTEE BUDGET
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